
 

 OFFICIAL 1 

Board Gender Diversity (40:40:20) Position Statement 

 
In South Australia, women make up 51% of the population but they form only a very minor 
percentage of board members in the State.  
 
This is despite strong evidence1 that corporations with sustained high representation of female board 
members have significantly better financial performance2 and decision making quality3.    
 
These metrics highlight that the benefits of gender diversity are gained when representation is more 
than one (or two) women to meet diversity targets and when their membership of the board occurs 
over sustained (>5 years) periods of time. 
 
The governance structure of sport, recreation and racing organisations should reflect the 
composition of the community more generally, and recognise the value that women bring to those 
organisations. 
 
The Office for Recreation, Sport and Racing has adopted a 40:40:20 Position for gender diversity 
of boards.  Each board should have a minimum of 40% of both men and women. The remaining 20% 
of board positions may be filled with any gender.   
 
In July 2019, the Minister for Recreation, Sport and Racing wrote to those organisations that were 
receiving Sport and Recreation Sustainability funding advising them of the 40:40:20 target adoption, 
the deadline of 30 June 2021 and the availability of support and resources to meet the target from 
the Office for Recreation, Sport and Racing. 
 
The Office for Recreation, Sport and Racing’s Grants Review articulates that organisations in receipt 
of funding through the State Sector Program must continue to adhere to the Office for Recreation, 
Sport and Racing’s target for governing body boards to achieve a minimum composition of 40% 
women and 40% men with 20% remaining at the board’s discretion.  
 
This will remain an ongoing requirement for organisations in receipt of State Sector Program funding. 
 
Gender Diversity Resources 
 
Resources which may support organisations to achieve 40:40:20 can be found here:  
• Office for Recreation Sport and Racing Better Board Recruitment Workbook 
• Male Champions of Change in Sport 
• Pathways to Gender Equality in Sport Report 
• Australian Institute of Company Directors not for profit resources 
• Our Community  
• Sport Australia 
 
Disclaimer: While every reasonable effort has been made to ensure this document is correct at the time of publication, the Minister for Recreation, 
Sport and Racing South Australia, its agencies, instrumentalities, employees and contractors disclaim any and all liability to any person in respect to 
anything or the consequence of anything done or omitted to be done in reliance upon the whole or part of this document © Government of South 
Australian Published 2021. All rights reserved. 

 
1 2004 The Bottom Line: Corporate Performance and Women’s Representation of Boards”. Catalyst 
2 Returns on equity, invested capital and sales. 
3 2010 ‘ Gender Agenda: Unlocking the Power of diversity in the boardroom.  Insync Surveys 

https://www.orsr.sa.gov.au/funding/grantsreview/_nocache
https://wds.squiz.cloud/orsr/clubs-and-associations/documents/ORSR-Better-Board-Recruitment-Workbook.pdf
https://malechampionsofchange.com/groups/sport/
https://malechampionsofchange.com/wp-content/uploads/2020/03/MCC-Sport-Pathway-to-Gender-Equality-in-Sport-Including-Pay-Equality-Report-2020.pdf
https://aicd.companydirectors.com.au/resources/not-for-profit-resources
https://www.ourcommunity.com.au/
https://www.sportaus.gov.au/

